
EDITOR’S NOTE:   This is the first in a series of website feature articles that will highlight 

outstanding achievements of Archbishop Rummel High School alumni, faculty members, 
parents, or students.  The website intends to make this “Raider Highlight” feature a weekly 
link on the front page of the site. 
 
So we can feature other prominent individuals, please submit names of persons from our 
school family who are doing outstanding work in their fields.  If you know of anyone who 
could be featured, please email Joseph Serio, communications director, at 
jserio@rummelraiders.com or news@rummelraiders.com .  Please check weekly for updates 
to this “Raider Highlight” link on the Archbishop Rummel website. 

 
 

Mark Firmin, ’84, teaches math, 
heads Rummel’s service program 
 
The first full time Director of Service Programs at 
Archbishop Rummel High School began his high school 
career over 25 years ago, when a young Mark Firmin, ’84, 
walked onto campus as a 1980 freshman.  Although his 

initial school interests were in academic areas, he has become today the preeminent LaSallian 
leader of service endeavors on campus. 
 “When I was a student I was placed in honors classes, so my interests were in the 
National Honor Society, Mu Alpha Theta, the French Club, and Big Brothers, but I did participate 
in soccer and tennis,” Firmin explained. 
 At graduation he was named the Class of 1984’s co-valedictorian and headed to UNO to 
begin his college career to study mathematics.  On the Lakefront campus he received his BS 
degree in 1988 and then three years later, he was awarded his MS degree in mathematics. 
 “While at UNO I had an assistantship and taught Developmental Math and some algebra 
to college students and discovered that I really enjoyed teaching,” Firmin said. 
 In 1991 he was admitted into the doctorate program at USL in Lafayette (now ULL) and 
lasted just one month in the program. 
 “As part of the PhD program, I had to teach several undergraduate classes, and I found 
myself spending more time with my teaching classes than 
I was spending with my doctoral work.  I knew then that I 
wanted to be a teacher,” Firmin said. 
 He taught at both UNO and Tulane and quickly 
realized that he needed a doctorate to work consistently 
on the college level, so he next thought about teaching 
high school students. 
 Firmin interviewed at Archbishop Shaw and 

Archbishop Blenk and spoke with his high school math 
teacher, David Rodriguez, about a teaching position at 
Archbishop Rummel, however, nothing looked promising. 

The school year is not over until the annual 
HeadStart Recognition Ceremony in the Raider 
Room.  Mark Firmin personally thanks each 
participating student for his work and sacrifice. 
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 “I hit rock bottom in 1993.  With a master’s in mathematics, I became manager of a 
Sound Warehouse store in Elmwood and was paid hourly wages,” he revealed. 
 Then one day in the midst of a very busy day at Sound Warehouse, he got a call from 
math chair Rodriguez who said that there was a mathematics teaching position available at 
Rummel. 
 “I’m out of here!” he yelled, and he began his teaching career at his alma mater a few 
days later. 
 Teaching three Algebra I and 2 geometry classes at Rummel, Firmin continued teaching 
nights at UNO.  During a class, one of his college students told of his work with a Head Start 
School.  Intrigued, Firmin asked if the school could use some high school student helpers, the 
student said “yes,” and Mark Firmin’s involvement in service projects was born. 
 “I received permission to take 20 Rummel students on a field trip to the East Bank Head 

Start School which is now the home of John Martyn High 
School.  When we returned to school, word spread 
among my students, and everyone wanted to go if we 
went again. 
 “All I heard was ‘take me, take me next time’ so 
school administrators allowed a second trip to the 
school.  Even Mr. (Bill) Arthurs asked if I would take some 
pictures for the yearbook because the field trip seemed 

interesting,” Firmin said. 
 When school began for 1994-95, there was a buzz 
among students about a new club on campus. 

 “I asked them ‘what club?’ and they said Operation HeadStart.  I had no idea so many 
students were interested, so I asked for members and over 100 students signed up,” he 
explained. 
 Since that time Firmin and his students have established Operation HeadStart as one of 
the most popular, influential organizations on campus.  What first began as a group of students 
working with three, four, and five year old at risk students has developed into a massive 
volunteer experience for students who work with Angels’ Place, the East Jefferson Adult Center, 
and special needs students and adults throughout the metro area. 
 “It’s a cool approach to service.  Operation 
HeadStart is a twist on service that makes students want 
to do work they never thought they would do,” he 
explained. 
 He said one of HeadStart’s most popular activities 
is working at the Kenner Head Start School where 
students play games with students, dress as turkeys for 
Thanksgiving and pumpkins for Halloween, and donate 
and read books to the students. 
 Other HeadStart-sponsored projects include an Angels’ Place Christmas Party for 
children with life-threatening diseases, summer bingo sessions at the East Jefferson Adult 
Center, and the TOTS (Teaching Others True Sportsmanship) Clinic where Rummel students 
educate and play ball with children. 

Members of Operation HeadStart pose for a picture 
with moderator Mark Firmin after a successful 
program for special needs youngsters. 



 Nowadays the organization has officers and a controlled membership, but Firmin found 
that students’ interests did not ebb at graduation.   

 “Alumni HeadStart members continue to work 
with us.  They oftentimes supervise the high school 
students at events and get involved just as they did as 
high school students,” said Firmin. 
 In 2005 Blue Cross Blue Shield awarded Firmin its 
Angel Award, which is given to a Louisiana resident who 
does exceptional work with children.  He said the award 
was recognition of the fine work Rummel’s students and 
alumni do for the community. 
 “We have children helping children,” he said. 
 Firmin has always wished he could include more 
students in his service projects, and for this new school 

year, he will have that opportunity. 
 “Our school president, Mr. (Michael) Begg, suggested that what I do to motivate 70 
students could be done to motivate the whole student body of 1200 students,” Firmin 
explained. 
 Firmin said the school has always had service projects through the religion classes and 
several student organizations, but he will seek a centralized effort that will include everyone. 
 “I must motivate each student to do service projects.  I need to make service meaningful 
to him through his unique talents and skills, as is expressed in our school’s Mission Statement,” 
said Firmin. 
 As Service Programs Director at Archbishop Rummel, Firmin has lined up a large number 
of projects students can tackle this school year.  They 
include everything from volunteering at the World War 
II museum and area grammar schools to working at 
animal shelters and Jo-Jo’s Hope, Inc., a special needs 
swimming program for children. 
 “Our guys are going to do meaningful projects 
that will make a difference.  I have no doubt our 
students will push and challenge themselves to do the 

best they can for our community,” Mark Firmin 
concluded.  
 

Mark Firmin explains the school’s improved student 
service program. 

To thank Operation HeadStart for its work, the 
Jefferson Parish Council issued a proclamation to 
Mark Firmin and his students for their dedication over 
the years. 


